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AT THE HEART OF  LAND & WATER MANAGEMENT ON TWEED

Likewise, when working with farmers and 
landowners, our practical work is often 
focused at the river reach or farm scale 
because it’s the management unit that 
people relate to.  Broadening people’s view 
of how they manage their land can be a 
challenging ask.

Two relatively small things have 
revolutionised communication on this front.  
Firstly, our catchment models.  We have 
used these for 2 years and they have been 
such a success that we have worn them out. 
A replacement set has been ordered.  The 
beauty of them is that you can, at a glance, 
see the effects of land management at the 
landscape scale.  Two identical catchments 
farmed and developed in very different 
ways – one intensive and the other more 

sympathetically.  We can mimic a rainfall 
event across the catchments and differences 
in the amount and speed of the subsequent 
runoff are strikingly clear.  Whilst the models 
were designed to show the effects on 

Making a dry subject…wet
Integrated catchment management is what we do but it’s not the easiest 
subject to make appetising.  If we said our mission was to plant trees 
or save otters or help �sh, this would be a much easier sell.  It involves 
iconic tangibles and people can relate to it.  We actually do these things 
in spades but it isn’t our raison d’être.  Instead we trade on promoting 
integrated land and water management, delivering an ecosystem 
approach and achieving multiple bene�ts, amongst many others. It can 
be a pretty dry subject and a bit of an uphill battle when communicating 
with the public.

Chris Spray demonstrating the effects of land use 
on �ow using our catchment models at the Royal 
Highland Show

�X

Stop Press: Tweed Forum Wins UK River Prize, read more on page 7
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At our AGM we bid farewell to two 
pillars of the Forum. Bob Kay has 
been Chair of Tweed Forum for nigh 
on 15 years - which represents an 
extraordinary term of duty and personal 
contribution . He has steered the Forum 
through the early days of being a staffed 
company, as well as the successful delivery 
of the Tweed Rivers Heritage project, to 
becoming a major player in integrated land 
and water management at a national level. 

Bob Kay

�„   Changes at the top   

His support and judgement have been 
unwavering and having such a steady hand 
on the tiller has undoubtedly helped us get 
where we are today. We also say goodbye 
to Chris Badenoch, a founding member 
of the Forum some 25 years ago and a 
Trustee for over 15 years. His enthusiasm 
and encyclopaedic knowledge of all things 
Tweed has been invaluable and will be 
much missed. 
We are very fortunate to welcome James 
Hepburne Scott as our new Chair.  James is 
a long-standing Borders farmer with many 
years’ experience in the agricultural trading 
and �nance sectors.  More recently he 
was director at Alba Trees and now heads 
up Forest Carbon, an innovative company 
pushing the boundaries of the carbon 
offset market.  His company has been 
instrumental in harnessing funding from the 
commercial sector to facilitate the planting 
of native woodlands, with bene�ts well 
beyond just sequestering carbon �„

�ood �ows, they are equally good at 
demonstrating the effect on water quality, 
biodiversity and �sheries, amongst many 
others.

The second development was the 
purchase of a drone.  The original purpose 
was to survey for Giant Hogweed on 
islands and inaccessible ground.  However, 
its real strength is in communicating how 
someone’s farm or stretch of river sits within 
the catchment.  It pierces the bubble of the 
farm unit and allows a view beyond the 
march fence.  It provides an insight into the 
connectivity of the landscape and the cause 
and effect of people’s actions �„

Flying over Fruid reservoir at the top of the Tweed 
(and being inspected by a Peregrine Falcon, centre top)

�X
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The Fund has now awarded support 
to 24 projects amounting to some 
£380,000.  In the September (2014) 
round, the largest single grant to date 
was offered for the conservation of 
Torwoodlee Tower . This scheduled ancient 
monument is a particularly good example 
of an early Jacobean castle and was built 
in 1601.  It is a well known local landmark 
and the Tower, and the Pringle family who 
built it and still own it, are referenced 
regularly in the 19th century works of Hogg 
and Scott. Also receiving support was the 
new museum of the Ellem Fishing Club, 
reputedly the oldest �shing club in the 
world. The exhibition is based within Paxton 
House and has already opened to the 
public.  Other projects approved include the 
Borders Tree Planting Grant scheme (more 

Tweed Forum is running this important 
Fund on behalf of Roxburghe Estates and 
EDF Renewables

�„  Fallago Environment Fund   

of which, later in this newsletter) and the 
Connect Berwickshire Youth Project - an 
initiative helping local people understand 
and value their local heritage assets. 

In the most recent round (March 
2015), we again had a high number of 
applications and awards were made in 
support of:  Kelso Wheelers - to create 
a mountain bike trail on the edge of the 
town; Scotways - to improve signage and 
interpretation on footpaths throughout the 
Lammermuirs; Bowden Community - to 
carry out habitat and access improvements 
on Bowden Common; a �lm about the 
history and stories of the Tweed; and a 
set of interpretation boards for Paxton 
Netting Station.  The Trimontium Trust 
received support towards a feasibility study 
for upgrading their museum in Melrose 
and support was also given to the Royal 
Highland Education Trust and Southern 
Uplands Partnership �„  

The pilot phase of the Scottish Borders Land 
Use Strategy (LUS) drew to a close in March 
this year after a fascinating 24 months.  In 
partnership with Scottish Borders Council 
and Dundee University, we were asked by 
Scottish Government to develop a �exible 
framework to help guide decisions about 
land management, land use priorities and 
funding.  The �nal Framework has taken 
the form of an online tool which presents 

Tweed Forum has been working in tandem 
with Scottish Borders Council to engage 
stakeholders in this national pilot

�„  Scottish Borders Land Use Strategy Pilot   

new information, in a mapped form, on 
the opportunities to increase/enhance 
ecosystem goods and services (agricultural 
production, timber production, native 
woodland expansion, �ood risk, biodiversity 
enhancement, diffuse pollution, soil carbon 
storage) provided by land use in the 
Scottish Borders. 

Public engagement with the LUS and its 
processes has been crucial to the success 
of the pilot. Scottish Government, in 
funding this work, was very de�nite about 
the need to ensure that local communities 
and organisations were involved �X
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in every stage. In addition to a Key 
Stakeholder Group, formed from 20 local 
organisations, a number of sub-catchment 
Case Study Areas were created, where 
structured public meetings sought the 
views of local communities. At these 
public meetings the land use opportunity 
maps and the direction of the LUS were 
scrutinised and debated.  The outcome 
of these meetings was fed back into the 
LUS process. 

A formal consultation was held 
towards the end of the LUS project.  
Arising from this, the chief messages 
were: using a trusted intermediary (Tweed 
Forum) as a conduit organisation for the 
LUS worked well; a number of stakeholder 
sectors (business, tourism, urban 
communities, the marine environment) 
might have bene�ted from a targeted 
approach; the Key Stakeholder Group was 
very useful, for both the LUS project team 
and the participating organisations; the 
structured public meetings offered within 
the Case Study Areas were very much 
appreciated, people valued the project 
team taking the time to come into the 
local community and talk through what 

could, at times, be a complex set of issues.
Following on from the formal 

consultation; the mapping tool will be 
available to view on the Scottish Borders 
Council website, through the Local View 
fusion portal, by summer 2015. The tool 
will help users make well-informed decisions 
by presenting land use data in a format that 
aids decision-making or at least facilitates 
discussion on where multiple bene�ts from 
land use can be realised. It is non-statutory 
and non-regulatory… It is a guide.

Everyone is keen to keep the work of 
tahe pilot going, to ensure momentum 
is not lost, and the next phase of the 
LUS is currently under discussion.  Going 
forward into 2015/16, the project team 
wish to spend time ground-truthing the 
mapped data and exploring links between 
SRDP target mapping and LUS mapping. 
It is important that the mapped data is 
as accurate as it can be. Education and 
awareness raising will be required across a 
wide spectrum of Borders society if the LUS 
principles are to be widely adopted. 

The project team would like to thank all 
those who took part and contributed to the 
�nal Framework �„  

�s�� ���3�T�A�K�E�H�O�L�D�E�R���%�N�G�A�G�E�M�E�N�T���0�R�O�G�R�A�M�M�E��
lasted from September 2013 to February 
2015.

�s�� ���+�E�Y���3�T�A�K�E�H�O�L�D�E�R���'�R�O�U�P�������R�E�P�R�E�S�E�N�T�I�N�G��������
organisations) met every 12 weeks.

�s�� ���E�N�G�A�G�E�D���W�I�T�H���O�V�E�R���������O�R�G�A�N�I�S�A�T�I�O�N�S��
and agencies, including 36 Community 
Councils.

�s�� ���#�A�S�E���3�T�U�D�Y���!�R�E�A�S���C�R�E�A�T�E�D���n���I�N�C�L�U�D�I�N�G��
7 sub-catchments in which we held 18 
workshop events.

�s�� ���E�N�G�A�G�E�D���W�I�T�H���A�P�P�R�O�X�I�M�A�T�E�L�Y����������
stakeholders – (52 engaged directly 
through organised workshops, 
presentations, events and one-to-one 
meetings).

�s�� �����������S�T�A�K�E�H�O�L�D�E�R�S���A�T�T�E�N�D�E�D���T�H�E���S�T�A�G�E������
case study workshops and 63 attended 
stage 3 case study workshops.
   

�X��

Summary of Stakeholder engagement
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Scottish Water Report

Tweed Forum has been working with 
Scottish Water to explore how our 
experiences of the pilot Scottish Borders 
Land Use Strategy mapping tool, natural 
�ood management and achieving multiple 
bene�ts might bene�t their engagement 
work in 3 reservoir catchments in the 
upper Tweed .  The scale of the reservoir 
resource is impressive: a million litres of drinking 
water �ows by gravity from the 3 upper Tweed 
reservoirs to Edinburgh each day.  Whilst water 
quality is generally good in the reservoirs, 
Scottish Water have been particularly interested 
in looking at how the mapping process might 
help identify land management opportunities 
that bring about improved quality; and whether 
the principles could be applied to other priority 
reservoir catchments within Scotland.   

Following extensive mapping, Tweed Forum 
focused on 2 particular reservoir catchments 
– Fruid and Alemoor.  Firstly, to see whether 
the mapping tool was accurate and secondly, 
to see what habitat opportunities might be 
relevant and attainable.  The good news is 
that after thorough walk-over surveys, the 
stock maps (or natural capital maps) were 
shown to be accurate and the opportunities 
they identi�ed in terms of woodland planting 
and habitat creation were plausible in terms of 
location and scale.  This was a timely and useful 
exercise in demonstrating how the tool might 
help targeting in the future.  Tweed Forum is 
currently looking to see what improvements 
can be realised in these catchments as well as 
identifying sources of funding �„   

A map of the Fruid catchment showing �ood mitigation and habitat restoration opportunities
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�„  Till River Restoration Strategy 

RIVERWORKS

Implementation of this long-term strategy is 
now under way

The implementation phase of the 
Till River Restoration Strategy is now 
under way .  Funding from Natural 
England and the Environment Agency 
is in place till early 2017 and will kick-
start restoration efforts.  This work will 
primarily look at addressing reasons for 
unfavourable SSSI condition and also 
reasons for failure in Water Framework 
Directive status. The initial focus is on 
priority reaches identi�ed within the 
Strategy, including the lower Wooler 
Water, River Till between Wooler Water 
and Redscar Bridge, Lilburn Burn and the 
lower Breamish/upper Till.

Key areas of work include the trialling 
of the Clippex fencing solution as a novel 
retractable �oodplain fencing approach at 

West Fenton on the River Till, development 
of sustainable erosion management at 
a site on the lower Wooler Water and 
further development of sustainable options 
for Haugh Head ford on the Wooler Water.

Work is also ongoing to develop 
guidance for landowners/managers 
looking to undertake maintenance 
works which require consent from the 
Environment Agency.  Long-term sediment 
management plans for key reaches are 
also being explored; we are working with 
communities to balance the needs of rural 
land management with the environmental 
status of the river system.

Further information and downloads 
at www.tweedforum.org/projects/
current-projects/till_restoration_
strategy   or contact Tracy Hall (TRRS 
Project Of�cer), 07824 297016, 
tracy.hall@tweedforum.org  �„

The innovative trial of the Clippex fencing solution at West Fenton
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their natural range by human activities.)  
The Biosecurity Plan provides a practical 
framework to deal with key NNS within 
the Tweed catchment through coordinated 
data collection, management, liaison and 
education. Newly arrived NNS that are 
still low in number will be of particular 
focus, as well as species approaching 
the catchment boundaries but not yet 
arrived.  Download the plan at www.
rtc.org.uk/Management/Biodiversity/
biodiversity.html �„
 

�„  Tweed Biosecurity Plan 

HABITATS & SPECIES

Managing the impact of non-native 
species, �sh diseases and parasites in the 
Tweed catchment

The Plan describes current biosecurity 
issues in the Tweed and Eye Catchments 
as well as actions for preventing, 
detecting and controlling the 
introduction/spread of selected non-
native species (NNS), �sh diseases and 
parasites. (NNS are considered to be 
animals and plants transported outside 

Tweed Forum Wins UK River 

Prize And Nigel Holmes Trophy  

On the 19th May Tweed Forum was 
announced as the �rst ever winner 
of the new UK River Prize and Tweed 
will be the �rst name etched onto 
the new Nigel Holmes Trophy.  

Whilst the £10,000 prize is fantastic, 
and extremely important, it is the 
recognition of the many years of work 
by the Forum and its members that is 
perhaps more valuable.  The Trophy was 
established to ‘celebrate innovation and 
best practice in river restoration and 
catchment management’ in memory of 
Nigel Holmes, a champion of the river 
restoration movement.

We got through to the �nal of 
the Prize by winning the ‘partnership’ 
category earlier this year.  Partnership is 
a much used, and sometimes abused, 
term but in this instance we can be 

sure that it was genuine.  The work of 
Tweed Forum involves a large cast in 
planning, designing, funding, hosting 
and delivering restoration projects and 
we are extremely grateful to all those 
that have helped achieve vital work on 
the ground �„
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�„  Peatland Action Fund 

A Scotland-wide project which aims to 
restore and manage peatland to maintain 
carbon stores and encourage carbon 
sequestration 

Maggie Magee has been working 
with local communities to develop 
applications to the Fund, since joining 
Tweed Forum in early 2014.  £81,294 
has now been secured for peatland 
restoration work on two lowland raised 
bogs in the Scottish Borders: Drone Moss 
SSSI at Coldingham and Whim Bog SSSI 
at Lamancha.  The 2 bogs are as far apart 
in the Borders as you could aim to be but 
both sites face issues of colonising scrub 
and trees and active old drainage channels 
which have combined to leave the sites less 
boggy than they should be. 

On both Drone and Whim, a total of 
70 hectares of raised bog has been helped 
towards restoration. Around 8km of ditches 
have been dammed using peat dams and 
plastic piling as well as larger reinforced 
dams.  A total of 37 hectares containing 
scrub and tree growth has been cut, felled 
and the stumps treated. At Drone this has 
also meant hand-cutting many hundreds of 
encroaching Rhododendron seedlings which 
were threatening to take over the northern 
end of the bog. Over 230 man days of work 
have been involved at both sites.  

Monitors have been put in place at both 
sites to record rainfall and water levels. Data 
will be collected and analysed so we can 
measure the effectiveness of the restoration 
work. Follow-up work will be needed to 
remove any surviving/new scrub and tree 
growth and check the dams. 

HABITATS & SPECIES

As part of the project, peat depth 
surveys were carried out across the sites. 
Deeper peat was found at Drone Moss, 
down to 7m. Given that the record depth 
thus far was found on an Ayrshire site this 
winter at around 11m, Drone has done 
pretty well for itself, considering its lower 
rainfall.  A peat depth pole is available 
on loan from Tweed Forum if anyone is 
interested in measuring their own peat – 
with or without Maggie’s assistance. 

Looking ahead to 2015/16, Peatland 
Action will be moving into an active 
demonstration and events phase.  We 
will be showcasing restoration techniques 
such as repro�ling peat haggs, peat dam 
construction and the use of matting and 
mulches. These showcase events will be 
advertised on the Tweed Forum website  
and Facebook page  �„

Successful ditch-blocking work at Whim Bog; the 
large central ditch is now full of water
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Borders Tree Planting  
Grant Scheme

Trees are an extremely important feature 
of the Borders landscape but our trees are 
under threat from diseases such as Ash 
dieback.  The Borders Tree Planting Grant 
can offer �nancial assistance to plant 
individual trees, or small clumps of trees, 
in order to retain this landscape resource 
for the bene�t of people, communities 
and wildlife.

The scheme is part funded by Forestry 
Commission Scotland, Woodland Trust 
Scotland, Fallago Environment Fund and 
Scottish Borders Council. It is administered by 
Tweed Forum and Borders Forest Trust and is 
open for applications from May 2015.

WHO CAN APPLY?
The project is open to individuals and 
organisations who come forward with schemes 
such as: hedgerow tree planting, parkland tree 
planting, orchard planting and small native 
woodland tree planting (less than 0.25ha) that 
will enhance the landscape and biodiversity 
of the Borders and improve public amenity.  
Applicants are eligible to apply from across the 
Scottish Borders.

FUNDING LEVELS
The grant can give assistance in two ways:

�s�� ���5�P���T�O�������������O�F���M�A�T�E�R�I�A�L���C�O�S�T�S�����T�R�E�E�S���A�N�D��
appropriate shelters, guards, stakes, 
fencing, mulch mats, etc.) for private 
applications from farmers, landowners and 
individuals (excluding VAT if reclaimable)

�s�� ���5�P���T�O�������������O�F���M�A�T�E�R�I�A�L���A�N�D���L�A�B�O�U�R���C�O�S�T�S��
for non-pro�t organisations such as schools 
and community groups (including VAT if 
not reclaimable)

The maximum grant available is £1,000 per 
applicant per year.

APPLICATION FORMS & 
FURTHER INFORMATION
The application process is online and 
forms can be downloaded from the 
Tweed Forum and Borders Forest Trust 
websites at www.tweedforum.org   and 
www.bordersforesttrust.org . Staff at both 
organisations can give guidance with planting 
design and selection of suitable tree species.

HABITATS & SPECIES Grants up to

£1,000 
Available
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HABITATS & SPECIES

�„  Hoscote Burn Restoration 

The Hoscote Burn runs into the 
Borthwick Water and, for almost 50 
years, has been almost completely 
hidden from view by a commercial 
crop of Sitka Spruce.  As was the 
intention back in the 1970’s, trees were 
planted close to the river, and both banks 
and the river itself were completely 
shaded out. The burn arises from the 
catchment above Girnwood Loch, and 
tumbles 10m over the beautiful Girnwood 
Linn and through a narrow gorge shaded 
with ancient hazel bushes. Not long after, 
it enters the Sitka gloom for 2km before 
reaching the Borthwick Water.  At present 
the burn is between 2-4m wide. 

The Sitka woodland has now been 
clear-felled, and the owners will follow 
the Forestry Commission’s ‘Forest and 
Water Guidelines 2011’ when they 
come to restock.  On the Hoscote Burn, 
the rehabilitation measures will include 
planting of native trees along a 10-
20m wide corridor along the burn, with 
designed open space, and also a series of 
log jams, formed by felling large, heavily 
branched spruce over the burn.  The trees 
are partially brashed so that they do not 
form a barrier to �sh, and at high water 
the trees will encourage out-of-bank 
�ow and increase water storage.  Tweed 
Foundation will be monitoring �sh on 
this site, and we hope to be able to chart 
the progress of �sh returning to a stream 
where all the right features are provided 
– the difference between moving into a 
furnished or unfurnished cottage! �„

Brashing felled Sitka spruce to allow �sh passage

Hoscote Burn: an aerial view of constructed logjams 
at high water
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HABITATS & SPECIES

�„  Tweed Invasives Project 

Our long-term control of Giant Hogweed and 
Japanese Knotweed continues

Now in its 13th year, the project 
continues to successfully deliver invasive 
plant control throughout the entire 
Tweed catchment (3000 sq miles). The 
primary target species are Giant Hogweed 
and Japanese Knotweed but Himalayan 
Balsam is also being controlled on the Till 
catchment, and on the Upper Tweed from 
the Lyne Water above Peebles, down to the 
junction with the Ettrick. 

Looking back to 2014, control measures 
got under way in mid-April and the 
prevailing weather provided near perfect 
growing conditions for the target invasive 
species.  This resulted in a challenging 
control season for the contractors who 
undertake the bulk of the control work.  
Giant Hogweed plants almost seemed to 
emerge and �ower overnight.  Happily, 
the good conditions meant that very few 
days were lost because of adverse weather 
conditions and, although the plants grew 
rapidly, they were unable to get away 
from us.  

The 2015 season will be mostly business 
as usual, however, we are also preparing 
to trial the use of a rust fungus to control 
Himalayan Balsam.  This bio-control has only 
recently been licensed for use and we will 
be releasing at a few sites on the English 
side this summer.  Whilst the rust will never 
eradicate Balsam, it is hoped that it will 
reduce densities signi�cantly and eliminate 
the monocultures that are now apparent in 
many areas �„

The Tweed Invasives Project receives 
signi�cant funding through the CIRB 
project – an INTERREG IVA Cross-
border Programme involving partners 
from Scotland, Northern Ireland and 
Ireland.  (The CIRB is part-�nanced by 
the European Union’s European Regional 
Development Fund through the INTERREG 
IVA Cross-border Programme, managed by 
the Special EU Programmes Body.)

European Union
European Regional
Development Fund
Investing in your future

Hogweed in �ower near Kelso in 2003,  
a sight of the past
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The work we did in 2013 helped 
upgrade the Eddleston Water 
from ‘bad’ status to ‘poor’ (as per 
the Water Framework Directive 
classi�cation).  We continued this work 
in the same vein last year and it looks 
like this has been enough for the river 
to be classi�ed as ‘moderate’ status 
now .  This is no mean feat given that this 
tributary was channelised throughout most 
of its length, with very little recovery in over 
200 years.

�„  Eddleston Water Project  

FLOOD MANAGEMENT & CLIMATE CHANGE 

The Eddleston Water Project, funded by 
Scottish Government and SEPA, aims to 
restore natural habitats and reduce �ood risk 
to Eddleston Village and Peebles

In 2014, we moved our efforts 
upstream and remeandered an 800m 
section at Shiphorns.  This also gave 
the opportunity to completely remove 
a redundant weir which improved 
access for migratory �sh.  Further 
upstream we repro�led 300m of the 
nascent Eddleston which was little 
more than a ditch.  We also installed 
34 �ow restrictors at Craigburn using 
large root wads.  This would once 
have been a raised mire but had 
been ditched and channelised.  These 
structures should help hold back the 
�ow and help restore this important 
wetland habitat.

Aerial photo of the Eddleston Water at Shiphorns 
before work started

Eddleston Water - the river freshly remeandered

�X
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FLOOD MANAGEMENT & CLIMATE CHANGE 

Weir removal on the Eddleston Water at Shiphorns. Left: Before.  Right: After.  This weir was constructed to 
allow water to be pumped up into tanks to supply water for railway steam engines. It is no longer a barrier to 
�sh movement.

The middle section of river restoration at Craigburn. The ditch has been repro�led and remeandered to mimic 
a more natural form.
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Craigburn: log jams installed across the basin mire ditch

�„  Eddleston Water Project (cont. )  

FLOOD MANAGEMENT & CLIMATE CHANGE 

Repro�led and remeandered ditchThe ditch at Craigburn before works took place 
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Lake Wood and Cringletie one year on after 
remeandering and reconnection of the river with 
its �oodplain

New rif�e at Cringletie where salmon spawned in autumn (2014)

FLOOD MANAGEMENT & CLIMATE CHANGE 

More wetlands and ponds have been 
built at North Cloich and Wester Deans, 
bringing the total to 13.   At Wester 
Deans these have been complemented 
by a series of transverse hedges (totalling 
2500m) that will help reduce run-off and 
increase in�ltration.  

The works at Cringletie and Lake Wood 
have naturalised very well with signi�cant 
deposition of gravels forming good rif�es.  
Perhaps the highest endorsement of this 
was that many returning salmon chose to 
cut redds in these new rif�es last autumn.  

Monitoring work continues on all 
fronts.   We are fortunate to have a good 
hydrological baseline to allow informed 
comparison in the future as the restoration 
works mature.  However, since the works 
have been implemented, there have been 
very few rainfall events of any magnitude so 
many of the restoration measures have yet 
to be tested �„   

�X
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FLOOD MANAGEMENT & CLIMATE CHANGE 

Restoring a stream and basin mire 
at Craigburn, Eddleston 

The main stem of the Eddleston Water 
runs close to Leadburn and arises out 
of the moss close to Kingside.  Tweed 
Forum is working with the landowner at 
Craigburn Bog to restore the river to a 
more natural state. This puts the question; 
what is the natural state of streams close 
to their source, in such a �at landscape?  

We are lucky in having a nearby example of 
a basin mire with what we think is natural 
vegetation – a covering of scrubby grey willow 
growing on deep peat.

At low �ows the stream runs through 
here in a series of narrow channels and, 
eventually, as it drops gently off the mire, 
forms a small meandering channel.  At higher 
�ows, many new channels form until the 
whole mire is inundated.  This wet woodland 
habitat over deep peat is quite unusual but it 

is stable and provides some �ood storage and 
biodiversity bene�ts.  

At Craigburn, the basin mire had been 
ditched several times over the last hundred 
years (the last time only 15 years ago) in 
an attempt to drain the bog. This was 
unsuccessful due to the presence of deep 
peat and the lack of ‘fall’. With the help of 

SEPA and contractors Cbec Ecoengineers, 
a restoration strategy was designed, which 
consisted of a series of 34 logjams placed at 
regular intervals along an 800m stretch.  These 
log jams will mimic the effect of willow roots 
in holding back water at higher �ows to re-wet 
the surface and banks thus reducing erosion.  
2000 willow trees have been planted along 
the length of the streams to bind the surface 
together. Drainage of the surrounding �elds 
was not affected �„

The basin mire at Craigburn Bog, inset:  One of 34 log jams at Craigburn Bog



17

OTHER NEWS

Cross-slope hedge planting, designed to slow the 
�ow of surface water run-off

�„   Spreading the word – a national role in promoting 
Natural Flood Management  

Tweed Forum’s role in conservation 
education continues to grow. Over 
the winter, we have had visits to our 
natural �ood management (NFM) 
demonstration catchment sites by 
school children from Loretto School in 
Edinburgh and by SRUC students from 
campuses at Ayr and Cupar .  The Cupar 
students, studying HNC Countryside 
Management at Elmwood Campus, greatly 
enjoyed their �eld trip hosted by Tweed 
Forum staff, Hugh Chalmers and Derek 
Robeson.  The students visited three sites 
in the Eddleston Water Project catchment 
area.  (The Eddleston Water Project aims to 
restore natural habitats and reduce �ood 
risk in Eddleston Village and Peebles using 
various NFM techniques.)  Across the three 
sites, the students saw how remeandering 
the river, along with woodland planting 
and continuing habitat management, will 
help to slow down the �ow of the river as 
well as increasing biodiversity and wildlife 
habitats.  The students also undertook some 
practical work at the top of the catchment, 
placing cut branches from windblown trees 
in various burns to hold back high �ows, 
thus delaying the water travelling through 
the catchment.

Tweed Forum will also be attending a 
signi�cant number of shows and events 
during 2015 including BUAS Schools Day, 
Glendale Show, the Royal Highland Show, 
GWCT Fair at Scone, Border Union Show, 
Peebles Show, Ettrick & Yarrow Show, 
Ellemford Show and Yetholm Border 
Shepherds’ Show. Our NFM models are 

now showing signs of wear and tear but, 
because they are so popular and effective 
at these events, we are actively exploring 
replacing them. 

The formal consultation phase of the 
Scottish Borders Land Use Strategy pilot 
was held during winter 2014.  NFM maps 
were viewed at 4 consultation workshops, 
as the best working examples of where 
multiple bene�ts could be achieved through 

integrated land management planning. 
Tweed Forum has drafted 10 Non-Technical 
Notes on various NFM case study sites we 
have worked on. These are designed to 
be downloadable documents for anyone 
wishing to know what was done, how it 
was done and why. In addition, we �X
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The long-awaited second SRDP programme 
of support for the countryside is now open 
for applications. The programme is currently 
offering funding for various “options” 
under 2 schemes: an Agri-Environment 
Climate Scheme and a Forestry Grant 
Scheme.

Applications for woodland planting/
management will be accepted on a rolling 
programme of approvals but applications to 
the Agri-Environment Climate Scheme will 
have an annual application window, which 
closes on 12th June 2015. Applications are 
competitive, therefore well-integrated and 
collaborative schemes are more likely to be 
successful.

Tweed Forum staff can advise on the 
SRDP application process, produce a farm 
environment map and are happy to work 
alongside farmers to put good schemes 
together. More information is available from 
the Tweed Forum of�ce.  The full list of 

funded options is available on the Scottish 
Government website (Rural Payments and 
Services) at www.ruralpayments.org/
publicsite/futures/  �„

�„   Scottish Rural Development Programme (SRDP)  
2014-2020 launched    

Elmwood SRUC students visiting the Eddleston 
Water Project

Wildbird seed mixes are popular habitat creation 
options within the SRDP

have given NFM presentations to 4 
community groups recently because 
engaging the wider public in land use 
education is a really desirable objective, 
but one which we appreciate will 
take time. 

There seems to be an increasing 
level of interest in undertaking NFM 
measures and there will be scope under 
the new SRDP scheme to undertake such 
work. Please contact Tweed Forum if 
you wish to discuss anything regarding 
implementing possible NFM measures on 
your holding �„

�X
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mobilise other private sector capital into 
the UK’s green economy. They are a key 
part of the UK’s efforts to achieve its legally 
binding environmental targets (www.
greeninvestmentbank.com ) �„

Forest Carbon (with whom Tweed Forum 
works closely on carbon sequestration 
projects) invited 7 members of senior 
management of the Green Investment 
Bank (GIB) to visit the Eddleston Water 
Project.  The group visited several Eddleston 
restoration sites to see how tree planting 
plays a major part in natural �ood 
management.  They were particularly 
interested in how multiple bene�ts can 
arise from this kind of project.  GIB is in 
charge of vetting and �nancing ‘green’ 
projects all round the globe and need 
to know that projects, such as ours, are 
genuinely contributing to reducing climate 
change.  The bank was created by the UK 
Government and capitalised with £3.8bn 
of public funds. They use this �nance to 

�„   Green Investment Bank visits Eddleston  

Senior management from the Green Investment 
Bank in Edinburgh, planting trees at Shiphorns 
remeandering site

Con�uence Consulting is the external 
trading arm of Tweed Forum, providing 
a wide range of ecological and project 
management services to both private 
and public sector clients .   Tweed Forum 
is at the forefront of Integrated Catchment 
Management (ICM) and over the years, it has 
built up a track record of working with land 
managers to achieve practical works that 
deliver multiple bene�ts. 

The consultancy draws upon the range 
and depth of expertise of Forum staff, many 
of whom are fully CIEEM (Chartered Institute 

of Environmental and Ecological Management) 
accredited. We have many years’ experience of 
working within the Scottish Borders and North 
Northumberland.  We have a long record of 
delivering successful environmental programmes 
with local farmers and landowners. 

All proceeds from the consultancy go 
towards delivering the charitable objectives 
of Tweed Forum; enhancing the river and 
its catchment.

Individually tailored services are offered at 
highly competitive rates, for more information 
see www.tweedforum.org  �„   



Tweed Forum Funding
Due to the complexity and number of project funders we are unable to list all the contributing 
bodies in the relevant sections of the newsletter.  However, the following have contributed to 
Tweed Forum, and associated projects, over the last year: 

- British Geological Survey

- Dundee University

- EDF Renewables

- Environment Agency

- Forest Carbon

- Forestry Commission Scotland

-  INTERREG IVA Cross-border 
Programme

- Natural England

-  Northumberland National Park 
Authority

- Northumbrian Water

- River Tweed Commission

- Roxburghe Estates

- Scottish Borders Council

-  Scottish Environment Protection 
Agency

- The Scottish Government

- Scottish Natural Heritage

- The Water Environment Fund

- The Woodland Trust

- Tweed Foundation

 and a large number of farmers  

and landowners

Tweed Forum staff were very active in the 
last year and hosted or gave talks at over 60 
different events, including: 

�s presentations at conferences
�s  demonstrating our models at shows and 

education events
�s  hosting site visits for a variety of policy 

and special interest groups
�s school trips 
�s  organising community meetings, 

workshops and other stakeholder events 
on a variety of subjects from riverworks to 
wider land use management

�„   Networking, raising awareness, education  
and communication   

A joint event with SRUC members to view restoration 
on the Upper Teviot

Tweed Forum , South Court, Drygrange Steading, Melrose, TD6 9DJ
T 01896 849723  E info@tweedforum.org  www.tweedforum.org


